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Goals

• Describe system level barriers 
• Context of structural issues including medical industrial complex, 

poverty, policies, racism, colonization
• Current system issues

• Big picture policy approaches
• Exploration of what we can do in our own systems

• Example of Casa de Salud’s reflections and improvement process



System level structural issues/barriers 
Some examples:
• Effects of drug war, criminalization, incarceration, poverty, racism, colonization, 

generational trauma
• The medical industrial complex
• Medication assisted treatment (in community and in prisons/jails)
• Transitional housing and services post-incarceration
• Insurance/access barriers (Medicaid re-enrollment barriers, etc)
• Structural issues with health, behave health workforce
• Lack of harm reduction approach (vs stigmas; morality in the system)
• Lack of education and empowerment in community (family, community)
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Does Diversity Matter for Health? 
Experimental Evidence from Oakland

Marcella Alsan, Owen Garrick, Grant Graziani
June 2018

– 1,300 black men from Oakland, CA. 14 black & non-black male doctors. 

– Black people comprise approximately 13% of the U.S. population but only 
4% of physicians and less than 7% of recent medical school graduates

– Upon interacting with their doctor, subjects assigned to black doctors 
increased screening services by 16 percentage points compares to non-
black doctors



Does Diversity Matter for Health? 
Experimental Evidence from Oakland

Marcella Alsan, Owen Garrick, Grant Graziani
June 2018

– Evidence pointed to better trust and communication between black subjects 
and black doctors than between black subjects and non-black doctors 
(based on subject feedback forms and doctor notes)

– Subjects were 29% more likely to talk with black male doctors about their 
health problems outside of offered screenings

– Black doctors were able to convince 26% of subjects to get the flu shot who 
initially declined the flu shot, even after an incentive was offered

– It was calculated that increased screening could lead to a 19% 
reduction in the black-white male cardiovascular mortality and a 
8% decline in the black-white male life expectancy gap







Statewide Youth Treatment Planning Grant –
Workforce Mapping in Behavioral Health 2016









Nationally recognized recovery program for opioid addictions:

Raices Fuertes/ Strong Roots

Healing mind, body, & soul

anjali@casadesaludnm.organjali@casadesaludnm.org



Goals

• Describe system level barriers informed by history, structural issues, race
• Dive into system level issues that affect our healthcare systems
• Big picture policy approaches
• What we can do in our own systems

• Harm reduction principles for system design
• ”Human centered system minded design” and quadrants 

• Case study of Casa de Salud
• Team exercise

(Copyright) Oakland’s Civic Design Lab  https://www.civicdesignlab.org/methodology



Goals

• Describe system level barriers informed by history, structural issues, race
• Dive into system level issues that affect our healthcare systems
• Big picture policy approaches
• What we can do in our own systems

• Harm reduction principles for system design
• ”Human centered system minded design” and quadrants 

• Case study of Casa de Salud

Hawk, M., Coulter, R.W.S., Egan, J.E. et al. Harm reduction principles for healthcare settings. Harm Reduct J 14, 70 
(2017). https://doi.org/10.1186/s12954-017-0196-4

https://doi.org/10.1186/s12954-017-0196-4


Shifts after putting feet in patients’ shoes, 
observing data points, and asking patients:

• Shifts in flow, order of events
• Mandatory vs optional services
• Offered access to all modalities, offering 

autonomy and agency
• Warm intake process, work to meet pt’s

needs upon contact with the org



Civic Engagement

Root Causes of Addictions – Popular 
Education Workshops

Leadership Survey of syringe 
exchange clients and patients in 
treatment/recovery



New Mexico in Focus: The Apprenticeship Program at Casa de Salud (2 segments):
https://www.newmexicopbs.org/productions/newmexicoinfocus/tag/casa-de-salud/

https://www.newmexicopbs.org/productions/newmexicoinfocus/tag/casa-de-salud/


Center for Health Innovation Project ECHO Series Human Centered Design: 

Session 6: Systems Level Change

Email: anjali@casadesaludnm.org
Website:  casadesaludnm.org
Facebook, twitter, Instagram: @casadesaludnm (and @losanjalis)

Address: 1608 Isleta Blvd. SW. Albuquerque, NM 87105
Phone: 505-907-8311
How to Survive the End of the World Podcast episode on Casa de Salud: 
https://www.endoftheworldshow.org/
Fortification Podcast COVID-19 Series: 
https://auburnseminary.org/fortification/

https://www.endoftheworldshow.org/
https://auburnseminary.org/fortification/
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